
 

Implementation Toolkit 
A comprehensive approach to implement the 7 Mindsets at the highest level of engagement based on data, goals, and feedback. Each 

section provides strategies and space to document notes and anticipated timeline. 
 
 

PHASE ONE: GETTING STARTED 

BEST PRACTICE STRATEGIES NOTES 

Identify a 
Dream Team 

 Communicate team expectations, implementation 
questions, progress, and supports 

 Promote positive relationships and communication 
 Provide a framework for how mindsets and well-being 

impact academic instruction 

 Support how common language is utilized beyond the use 
of the curriculum 

 Promote the value of 7 Mindsets schoolwide 
 Advocate for student and adult well-being 
 Utilize teaching strategies in daily instruction 
 Attend PD & coaching opportunities when offered 

 

Communicate 
Implementation 
Plan and 
Expectations 

 Become familiar with the 28 learning objectives 
 Plan and attend PD Event 
 Schedule and attend Coaching Sessions 
 Utilize common language 
 Review Scope and Sequence Documents 
 Communicate when 7 Mindsets lessons will be taught, 

who will facilitate, and who will monitor 
 Enrich the environment with posters from the Resource 

Hub 
 Determine where student artifacts and teacher 

contributions will be displayed 
 Plan for schoolwide/districtwide activities and projects 

 

Intentionally 
Model the 7 
Mindsets 

 Model mindsets-based approaches for students and 
staff 

 Consider how often you will engage in 7 Mindsets 
activities 

 Provide memorable experiences for students 
 Determine how you will engage staff and grow their 

capacity 
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PHASE TWO: SUSTAINING MOMENTUM 

BEST PRACTICE                    STRATEGIES NOTES 

Involve Students, 
Educators, and 
Community 

 Consider how students can deepen their engagement by 
co-leading and contributing to activities 

 Consider who will review teacher progress and 
feedback to support forward progress  

 Consider how you will recognize and celebrate 
teachers meeting and exceeding expectations 

 Consider pairing educators or encouraging 
departments and teams to collaborate on best 
practices, what’s working, and areas of improvement 

 Consider how you will communicate 7 Mindsets 
activities with families and the community 

 

Enrich the 
Environment 

 Encourage educators to continue sharing student work 
to keep students excited and engaged 

 Consider 7 Mindsets resources and activities to use in 
faculty meetings and who will lead the activities 

 

PHASE THREE: FINISHING STRONG 

BEST PRACTICE                    STRATEGIES NOTES 

Utilize Staff 
Feedback 

 Review staff feedback and progress on the Leader 
Dashboard 

 Provide an opportunity for staff to share reflections 
individually or in teams. 

 

Highlight 
Successes 

 Communicate celebrations and share implementation 
success in newsletters and on the school website 

 Recognize student growth 
 Highlight staff efforts and accomplishments 

 

Post-plan for 
Future Success 

 Review the days/times lessons are taught 
 Review Dream Team’s expectations and 

responsibilities 
 Brainstorm ideas to further enrich the environment 
 Reflect on youth voice and student engagement 
 Review upcoming academic calendar and 7 Mindsets 

Curriculum Tools 
 Consider future training and Coaching Opportunities 
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